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JOHNSTOWN, PA

APRIL 20, 2004

CONSTITUTION
ARTICLE I – NAME


The name of this non-profit organization shall be the Westmont Football Boosters.

ARTICLE II – OBJECTIVE


The objective of Westmont Football Boosters shall be to promote the sport of football at the Westmont Area School District.

ARTICLE III – MEMBERSHIP


The membership of the Westmont Football Boosters shall consist of parents of football players, coaches and any interested party that is willing to work to achieve the goals of the Westmont Football Boosters.

ARTICLE IV – EXECUTIVE BOARD


Section 1


Officers of the Westmont Football Boosters shall be the President, Vice-President, Secretary and Treasurer.


Section 2


If any position of the Executive Board, except that of President, becomes vacant during the year, the unexpired term shall be filled by appointment of the Executive Board. If the office of President becomes vacant, the Vice-President shall fill the unexpired term and the Executive Board shall appoint a new Vice-President.


Section 3


The Executive Board shall consist of elected officers.

Section 4

The Executive Board shall conduct the business of the Organization and at the Board’s discretion seek the advice of a majority of members present at a general meeting. 
Any and all fundraisers involving raising money for the organization must be voted on at any regular meeting and must be approved by a two-thirds vote of the members present.

ARTICLE V – MEETINGS


Section 1


Meetings shall be held on a regular monthly, preferably the third Tuesday.


Section 2


Special meetings may be called at any time by a majority vote of the Executive Board.


Section 3


The President may call a meeting of the Executive Board at any time.

ARTICLE VI – AMENDMENTS


This constitution may be amended at any time by a two-thirds vote of the members present at any regular meeting.

BYLAWS

ARTICLE I – QUORUM


One-half of the Executive Board and no less than three booster members shall constitute a quorum for the purposes of conducting the business of the organization.

ARTICLE II – ELECTION OF OFFICERS


Section 1


The Executive Board shall be elected annually by ballot during the last regular meeting in November. Installation to the office shall be immediate. 

Section 2


The President shall appoint an Election Official to conduct the election of the Executive Board. This will be done at the last regular meeting.


Section 3


The Election Official shall conduct the election by taking nominations from the floor and after obtaining the consent of the person nominated to serve, shall prepare a slate of candidates. The Official shall submit same to the members for voting by ballot.
Any outgoing senior parents who do not have a younger child involved in the program for the upcoming year are not permitted to vote for the new incoming officers.

ARTICLE III – DUTIES OF THE OFFICERS


Section 1


Duties of all officers shall be such as are implied by their respective offices, and such as are specified in Article III, sections 2,3, 4 and 5.


Section 2


The President shall preside at all Executive Board meetings and regular meetings; appoint the Chairman of operational committees, except where the chairman is a duly elected officer; appoint any and all special committees.

Section 3


The Vice-President shall perform the duties of the President in his/her absence and shall act in an assisting and advisory capacity at all times.


Section 4


The Secretary shall conduct all correspondence of the organization; shall keep a correct and accurate record of all proceedings of all meetings of the Organization and the Executive Board; shall keep an accurate roll of the membership; and shall submit, to the President, copies of the minutes of all meetings.


Section 5


The Treasurer shall have charge of the collection and disbursement of all monies of the Organization; shall submit a written report to the Executive Board each month and a copy thereof shall be posted on file with the Executive Board minutes; shall be Chairman of the Finance Committee and shall perform such duties as are set forth in Article V, Section 3 of the Bylaws.


Section 6


Parent representatives shall be responsible for direct communication to the members of their respective grade levels.


Section 7


If member and/or members of the Executive Board are found failing to perform said duties, as laid down in the Bylaws, that office shall be vacated and replaced by a new appointee to finish out the term.

ARTICLE IV – DUES


There will be no dues collected, per se.

ARTICLE V – COMMITTEES


There shall be the following standing committees:

1. Golf Tournament Committee

2. Merchandise Committee

3. Program Committee

4. Fund Raiser Committee

5. Game Day Committee

6. “Away” Game Sub Committee

7. Underclassmen Recognition @ Homecoming Committee

8. Phone Committee

9. Finance Committee

10. Banquet Committee

11. End-of-the year Gift Committee

12. Picture Day Committee

13. Videographer Committee

14. Football Signs for new Varsity Players Committee

15. Game Ball Committee

16. Locker Sign Committee

17. Picnic Committee

18. Senior Day Committee (every 3rd year)

19. Special T-Shirt Order for Varsity  Players Committee

20. Senior Photo Collage Committee

Section 1


The Golf Tournament Committee shall be responsible to set date, time, place, send out letters, keep records of who is golfing, door prizes, etc.

Section 2


Merchandise Committee shall be responsible for selecting new merchandise to sell for the upcoming season at the home football games.

Section 3


Program Committee shall be responsible for getting ads from businesses to be placed in the program to be sold at all home football games

Section 4


Fund Raiser Committee shall be responsible for raising monies through selling Sheetz or another type of sub coupon.

Section 5


Game Day Committee shall be responsible for asking parents to help decorate the stadium at all our home games, helping to sell 50/50 tickets, game ball, programs, and merchandise.

Section 6


“Away” game sub committee shall be responsible for providing the football players with subs and drinks after the “away” games.

Section 7


Underclassmen recognition at Homecoming Game shall be responsible to contact football players in grades 7 through 9 and inviting them to the game and organizing the players on the field.

Section 8

Phone Committee shall be responsible to relay any messages to parents regarding Booster functions.

Section 9


Finance Committee shall consist of the Executive Board with the Treasurer as the Finance Chairman. The Finance chairman shall be responsible for collecting all monies due the Westmont Football Boosters and for payment of debts incurred by the Westmont Football Boosters.

Section 10


The Banquet Committee shall be responsible for organizing and conducting the Football Banquet.

Section 11


The End of the Year Gift committee shall be responsible for obtaining all gifts for players from 7th through 12th grade. All 7th grade players shall be given a designated t-shirt or something comparable to and 8th and 9th grade players shall be given a designated sweatshirt or something comparable to. A Senior Varsity Player who has played for 3 years shall receive a collage, blanket and Highlight tape or something comparable to. A Senior Varsity Player who has played for 2 years shall receive a collage and blanket or something comparable to.  A Senior Varsity Player who has played for 1 year shall receive a collage or something comparable to. All seniors will have the option to buy any gift/s they are not receiving as a gift.  All Junior Varsity Players shall be given a sweatshirt and sweatpants or something comparable to.   All Sophomore Varsity players shall receive a gym bag or something comparable to.


Any incoming players from another school will be assessed on how many years they have played elsewhere as a Varsity player.


Trainers shall receive the following gifts: Sophomore-gym bag; Junior-sweatshirt and sweatpants or something comparable to; Senior trainer for one year--collage;  senior trainer for two years-- blanket and collage and senior trainer for 3 years--blanket, collage and highlight tape  or something comparable to.


Managers shall receive either t-shirt or sweatshirt or something comparable to.
Section 12



Picture day Committee will set up with coaches and Cover’s Studio a day


to take all players pictures along with Junior High. Hand out the envelopes and 


distribute pictures when done. Type up a list of names for the program and give

to the Program Chairperson.


Section 13 



Videographer Committee sets up someone to come and film the home and

away games of all Varsity games. Hand out forms to parents for anyone wanting 


to buy one. Also in charge of organizing a highlight tape at the end of the season.


Section 14



Football Sign for New Varsity Players Committee needs to order 12x12

plastic signs for all new varsity players. These are hung on the bleachers at home


games. Send out letters to parents and collect money.

Section 15



Game Ball Committee is in charge of getting a game ball for each home 


game and finding a sponsor for each game.


Section 16



Locker Sign Committee is responsible for making locker signs and 


and hanging them on the players/trainers lockers during the season.


Section 17



Picnic Committee is responsible for organizing and coordinating with


the head Varsity Coach a day and time for a team/family picnic to be held


during football camp. Mail out letters and collect money.


Section 18



Senior Day Committee is responsible once every 3 years to organize


Senior Day of the players/band/cheerleaders. Send out notices. Need a tent,


finger foods, gifts for the players, etc.


Section 19



Special T-Shirt order Committee is responsible for making a design to be


worn by the varsity players/families. Send out forms, collect money, etc.


Section 20



Senior Photo Collage Committee is responsible for organizing someone to


take action  pictures during the game. Contact senior parents to pick our their 


pictures, etc.


Section 21
The Chairman of all committees shall and does have the right and power to sign any contract thereof, which contract so signed shall bind the Organization for payment of any fee entailed by said Chairman, only when contract and/or bill is pre-approved by the Executive Board. If there is no pre-approval, the signature on the contract and/or bill shall be responsible for payment of that contract and/or bill.
Section 22

Temporary Committees shall be formed and dissolved by the Executive Board as needs warrant.

         ARTICLE VI – UNDELEGATED POWERS AND DUTIES

Any and all powers and duties not herein specifically delegated shall be reserved to the President, by and with the advice and consent of the Executive Board.

ARTICLE VII – AMENDMENTS

Section 1

These Bylaws may be amended by a two-thirds vote of the members present at any regular meeting.

Section 2

Any member may present, in writing to the President, any proposed amendment to either the Constitution or Bylaws of the Westmont Football Boosters, either before or during any regular meeting, with a written request therewith, that the President read the same to the Organization at such meeting.

The President shall read the proposed amendment as written, and shall thereupon instruct the members to note the proposed amendment for voting by ballot at the next regular meeting.

If two-thirds vote be in favor of the proposed amendment, it shall become effective immediately; if the majority vote shall be opposed, such amendment shall not be brought before the Organization sooner than one calendar year there from.
Section 3

The Executive Board may propose any amendment at any time, and the same may be voted on by ballot at any regular meeting, provided the requisite notice thereof shall have been completed in accordance with Article VII, Section 2, paragraph 2 of these Bylaws.

The initial Constitution and Bylaws, as written and by the Bylaws Committee, shall be presented to the general meeting at the first meeting in April of 2004.

The Constitution and Bylaws shall be ratified by a two-thirds vote of members present at the first regular meeting at which this document is presented.

On September 25, 2007, bylaws were changed by a majority vote under ARTICLE V – COMMITTEES, section 11; end of the year gift committee.

